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Unanet Subcontractor
Management

Modernize subcontractor management

This advanced solution is available with or without Unanet ERP

Offload tasks Accurate, timely insights
Enable subcontractors to manage their across organizations, projects, contracts,
own employees and time and people
Reduce errors and risk
Shorten cash cycle by 4-6 weeks Easily check and automate error detection
Mobile apps, automation, and integration to reduce compliance risk and accelerate
cash flow

insures accurate, compliant accounting
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m Key Capabilities

Our unique solution integrates easily with your systems & data, can support your contracts, clauses, and
processes, and includes a mobile app for simple, consistent time tracking.

Onboard & manage
subcontractors

Provide each contractor with a
dedicated portal

‘ Integrated communication &
documents

Dedicated, shared subcontractor portal
accelerates collaboration

‘ Set up timecard and expense
rules

Automatically enforce timecard rules
and assign work to PO/Project/Labor
Category Rates

‘ Configurable invoices

Digital, shared documents and forms to
reduce errors and accelerate approval

‘ Automated invoice creation
Route approved time and expenses into
custom invoices instantly

‘ Built for enterprise scale

Unparalleled support and fiexible
integration to existing ERP, CRM, and
other systems

Compliance-first

A single, custom timesheet interface
tied to contract clauses that supports
flow-down and more

Mobile app

Scan and input receipts automatically
and track time anywhere

Shared, real-time visibility

All project resources, budgets, EACs,
actuals, and deliveries constantly
updated from timesheet to executive
dashboard

Connect, Simplify, and Optimize your subcontractor labor

Vendors

Purchase Orders

’ PRIME
Unanet

ERP GovCon

ERP & Project
Management .

Payments

Real Time
Cost Accruals

Project Structures

Prime Contractor

0O

Management

#1 Unanet
ENTERPRISE o
SUBCONTRACTOR

L ° MANAGEMENT

SUBK Portal

[<] .

Certifications

Assignments

Time & Expense

Resumes

Approvals

Employees

We now control the data flow at the front end of the
subcontracting process, assuring labor and expenses are input
correctly, reducing errors, eliminating reconciliations, and saving
100’s of hours each month preparing invoices and reports."

— Director of Global Supply Chain

Unanet is a leading provider of ERP and CRM solutions purpose-built for Government Contractors, A/E, and
Professional Services. More than 4,000+ project-driven organizations depend on Unanet to turn their information
into actionable insights, drive better decision-making, and nurture business growth.
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